FBCH New Ministry Proposal Charter Template:

Proposers must complete the following standard outline:

1. PROPOSED MINISTRY NAME: (e.g., FBCH C.A.R.E. Ministry)
2. MINISTRY LEADER / INTERIM CHAIR:

3. TARGET AUDIENCE: (e.g., Young Families, Seasoned Saints, Singles, Generations,
Streaming Audience, Unhoused Neighbors)

4. CORE STRATEGIC FOCUS:
- How does this initiative serve as an incubator for spiritual growth?
- What specific 21st-century community barrier does this ministry break down?

5. RESOURCE DEVELOPMENT PLAN:
- Time: What is the proposed meeting frequency and core volunteer roster size?
- Talent: What specialized skills are needed (e.g., AV engineering, counseling, event
coordination)?
- Treasure: What is the initial estimated baseline operating cost, or will it be self-sustaining?

6. FIRST 90-DAY LAUNCH PLAN:
- Month 1: Core volunteer recruitment and training.
- Month 2: Initial soft-launch event or service update.
- Month 3: Full community rollout and alignment reporting.

Step 2: Clearance & Launch Milestones:

1. Pastoral Review: Present the completed proposal charter to Pastor Joya Moore to ensure
seamless alignment with B.I.G.G. and broader church ministries.

2. Membership Activation: Host an information session or panel discussion during church
fellowship windows to invite congregants and gauge interest.

3. Continuous Reporting: Every new ministry must provide quarterly impact summaries
highlighting how many disciples were engaged, how many individuals were served, and
how the Acts 2 model of church fellowship was advanced.



